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CLIENT: 

CANNABIS YUKON 
COMMERCE PROBLEM:  www.cannabisyukon.org

SAFELY AND SECURELY  
MANAGING CUSTOMER DATA  
WITHIN A REGULATORY FRAMEWORK  
With the arrival of legal recreational cannabis in Canada, many provincial governments 
across the country were tasked with creating government-run retail outlets, both physical 
and online, for customers wanting to purchase the newly available product. This new 
industry was expected to kick off in a big way and the Government of Yukon needed to get 
their online sales platform ready while also conforming to Federal regulations.

Why Drupal - Many provincial governments turned to non-
Drupal solutions, such as Shopify, for their ecommerce 
platform, but the Government of Yukon didn’t want this. 
They didn’t like the idea of being locked into a restrictive 
SaaS platform. They also had a requirement to self-host 
their ecommerce solution and have control over their 
customer’s data. For the Government of Yukon, Drupal, 
with the native Drupal Commerce ecommerce extension, 
was an attractive option because it fits all of their 
requirements while also being the same Drupal platform 
that they were already using for their main government 
website.

With Drupal - Through the use of Drupal and consultation 
with Acro Media, the Government of Yukon was able to 
meet PCI and PII compliance as required by law. This 
means their handling of sensitive information, such as 
credit card details and customer data, is secure and private. 

(THE CLIENT) 
DIDN’T LIKE THE 

IDEA OF BEING 
LOCKED INTO 

A RESTRICTIVE 
SAAS PLATFORM
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An anonymous checkout was also implemented to respect 
Canadians right to privacy.

Much of the Yukon territory is rural and would be without 
access to a physical store, so a high priority was placed 
on making sure the online store was integrated fully with 
Canada Post. Acro Media was instrumental in developing 
this module which connects to Canada Post’s web 
services API to provide real-time shipping quotes, tracking 
information, and more. 

Federal regulations state that the maximum amount 
of cannabis that can be purchased by an individual in 
one purchase is 30 grams. This presented a significant 
challenge because we needed a way to calculate the gram 
equivalent of each product, whether it’s dried flower, liquid 
product, concentrate products, seeds, etc. We created 
the Commerce Equivalency Weight module to do this. It 
calculates the total gram equivalent of the products in the 
customer’s cart and displays it on the screen. When the 
customer goes over the legal purchase threshold, checkout 
becomes disabled and various elements (both visual and 
message-based) are used to let the customer know why. 

THE TAKE-AWAY:  

OPEN SOURCE DELIVERS
On October 17, 2018, CannabisYukon.org went live. 
On this single day, combined online and in-store 
sales totaled about $59,900 (source). Roughly 25% 
of sales happened online through the Cannabis 
Yukon website. This is significant considering 
the total population of eligible buyers is just over 
21,000 (source). 
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CLIENT: 

BAR CODES TALK www.barcodestalk.com

COMMERCE PROBLEM:  
EXPEDITE A COMPLICATED BACK-END 
FULFILLMENT PROCESS 
Bar Codes Talk, founded in 1993, is one of the largest label and barcode suppliers in 
the world. On average they fulfill 70 orders per day, an order can be for any quantity of 
barcodes between 1 and 100,000. Upon checkout customers receive a digital package 
that includes PDF and Excel files with their barcode numbers as well as 3 different artwork 
files for each barcode number. 

Pre Drupal - Our client would be notified by his site that 
Customer X has purchased 100 bar codes. The client 
would then login to his barcode repository, software 
that builds barcodes, and manually select 100 barcodes, 
create the package and email it direct to the customer. 
At the time our client would have been averaging 20 
orders per day (weekends and holidays included) which 
meant there wasn’t much freedom to get away from the 
desk. He knew he needed to find a way to automate his 
order fulfillment, but in order to do this he needed an 
ecommerce solution that could integrate directly with 
his barcode repository. This is not something restricted 
proprietary and saas platforms can do, not even in 2017.

With Drupal - The open source architecture of Drupal 
allowed us to integrate with the barcodes repository to the 
point where the Drupal site actually controls the repository. 
Drupal does all the repo management like deciding which 
codes go to which user, which packages are old and should 
be deleted, when a user’s package should be built from 

HE NEEDED TO 
FIND A WAY 

TO AUTOMATE 
HIS ORDER 

FULFILLMENT

mailto:solutions%40acromediainc.com?subject=Questions%20about%20Drupal%20POS


solutions@acromedia.comHow Drupal Commerce Has Solved Major Commerce Problems

scratch if the repo gets too low, etc. Customers are now 
emailed their barcode packages instantly upon purchase. 
For large orders (100,000+) the Drupal site builds the 
images from scratch so as not to wipe out the quick access 
repository used for smaller orders. While building these 
images, the site generates a spreadsheet of all the barcodes 
the customer just bought so they can continue entering 
those codes in their POS system until the full artwork 
package is generated.

Bar Codes Talk sells millions of barcodes each year across 
multiple countries. A manual fulfillment process would 
have never kept up to their business growth. The fulfillment 
process for their barcodes product is now completely 
automated. This has created essentially no fulfillment costs 
for the client. There is no middle man needed to complete 
orders and he’s able to leave his desk every now and then! 

THE TAKE-AWAY:  

ORDER FULFILLMENT IS A MAJOR COMPONENT 
OF COMMERCE SUCCESS
We have worked with many clients that have 
faced similar issues in that their fulfillment 
process was far too convoluted and was costing 
more money than it needed to. It’s important 
to audit your internal processes and learn from 
your operations team members what steps 
are involved and across how many different 
departments. If you are unsure of how you can 
improve your fulfillment speak 
with commerce consultants that 
can understand your pain points 
and offer tailored solutions.

A MANUAL 
FULFILLMENT 

PROCESS WOULD 
HAVE NEVER 
KEPT UP TO 

THEIR BUSINESS 
GROWTH
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CLIENT: 

TELUS MOBILITY www.telus.com/en/bc/mobility

COMMERCE PROBLEM:  

REPLATFORM FROM A PROPRIETARY 
PLATFORM THAT COULDN’T ADAPT TO 
THEIR NEEDS 

TELUS is one of Canada’s top telecommunications companies, and their mobility 
department is a critical area of their continued success and growth. As you are aware, the 
mobile sector is rapidly evolving with new products, customer demands, and advancing 
technology. Having a commerce platform that could adjust quickly was critical to the 
success of the TELUS team.

Pre Drupal - TELUS began with a completely static 
website they maintained on their own. 5-7 people worked 
tirelessly on the manually coded pages full time! Although 
the system was crude, it appealed to TELUS because of 
the complete flexibility it offered their marketing group. 
TELUS eventually made the jump to a new proprietary 
platform, it quickly became evident that the platform 
would not suit their needs. They were being held hostage 
by the provider’s upgrade path, which was rarely in line 
with the TELUS marketing department’s needs. Any 
customization of functionality and layout took months to 
even get queued for development. The flexibility they had 
been promised was nearly non-existent.

With Drupal - In the short term we were able to mold Drupal 
Commerce around their existing in-house infrastructure, 
and build new functionality they needed in a matter of 
weeks. After proving the capabilities of the platform TELUS 
chose to build a new, completely custom Drupal solution. 

THE FLEXIBILITY 
THEY HAD BEEN 
PROMISED WAS 

NEARLY NON-
EXISTENT
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This was a slow transition over a couple of years that 
was carefully planned due to the nature of the very pliable 
platform. After extensive planning and architecture design 
to map out data flows and optimal customer journey, 
TELUS  implemented the new open-source platform. It not 
only allowed for better data management, but it was also 
much more customizable. And instead of waiting months 
to implement changes, the open-source platform allowed 
those changes to happen in real time.

The TELUS marketing team is now able to run frequent 
split testing on all conversion paths and make necessary 
changes to their sales funnels based on their data as often 
as they need. This has allowed them to increase conversion 
rates on major customer flows by up to 30%. 

THE TAKE-AWAY:  

OUTGROWING A PROPRIETARY 
OR SAAS COMMERCE 
PLATFORM IS COMMON 
AMONG INDUSTRY LEADERS.
Most ecommerce companies start off with a standardized 
solution due to the low start-up costs and simple website 
templates. However, once your business starts to grow 
your marketing strategies, business operations, and 
customer demands start to change rapidly. Proprietary 
and saas platforms don’t have the adaptability with their 
functionality or integrations that business owners need. If 
your business is experiencing growing pains rather than 
force a solution from a restricted platform explore custom 
solutions tailored to you.

INSTEAD OF 
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CLIENT: 

KOODO MOBILE www.koodomobile.com

COMMERCE PROBLEM:  

CUSTOMIZE A CHECKOUT FLOW FOR 
SELLING MULTI-FACETED PRODUCTS 

Koodo Mobile is a fast growing player in the Canadian telecommunications industry. They 
have developed a strong brand that resonates with consumers and offer a great product 
at an affordable price, so what was holding them back? Consumers today have high 
expectations when it comes to a brand’s online presence, so a poor user experience and 
difficult checkout flow can lose you potential customers.

Pre Drupal - The hard part with selling phones is not the 
actual phone but the plan that goes along with it. It’s not a 
standard product and has so many options attached that 
it requires a very customized checkout flow that is built on 
specific rules and conditions based on location, pricing, and 
client term. Prior to Drupal they had a website that portrayed 
the brand and provided a lot of product information but 
when it came time to make a purchase customers were 
directed to their local Koodo Mobility provider to complete 
their transaction. This is obviously not ideal.

With Drupal - The beauty of Drupal Commerce is the 
core module is powerful on its own while also providing 
a robust framework on which to build custom modules 
and functionality. For Koodo selling a mobile device in 

combination with a plan is a very complex ordeal so we 
developed a number of custom modules on top of 

the core module to ensure a smooth checkout 
process, see below.

CUSTOMERS 
WERE DIRECTED 
TO THEIR LOCAL 

KOODO MOBILITY 
PROVIDER TO

MAKE PURCHASES
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Koodo Cart - One major issue was that phones are 
not always compatible with all available plans. This 
Drupal Commerce cart was designed specifically for 
Koodo and was based on a set of rules that would 
not allow you to add a phone and/or plan to your cart 
that was a mis-match. This meant no customer could 
complete the checkout flow until their products were 
compatible which ultimately saves the customer time 
and headaches. 

Region Management - Koodo sells all across Canada 
and not all provinces/regions offer the same plans, 
phones, and prices. This module identifies the region 
the customer is shopping in and then pulls the 
appropriate product information onto the site. 

Koodo Plans - Koodo now has the ability to sell a 
phone “plan”. Which is essentially a product with no 
upfront cost associated with it, but still has a monthly 
price attached to it. 

THE TAKE-AWAY:  

EXTEND/MODIFY THE COMMERCE CORE 
FUNCTIONALITY WITH CUSTOM CODE FOR 
YOUR SPECIFIC NEEDS
In many instances when vendors refer to being customizable, it means the platform can 
be configured through pre-existing settings to change screen layouts, menu styles, colors, 
dashboard items, custom reports and messaging. And that works for most, but if you have 
a unique product or process that is outside the norm, you’ll need to extend/modify the 
commerce core functionality with custom code for your specific needs.
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CLIENT: 

EIKON DEVICE www.eikondevice.com

COMMERCE PROBLEM:  

INTEGRATE WITH COMPLEX ERP 
SOFTWARE BUILT IN-HOUSE 

As one of the first tattoo supply companies to begin selling online in North America Eikon 
has established themselves as more than just an industry leader, they have changed the 
game completely. They now design and produce a full range of tattoo supplies, including 
several patented products. 

Pre Drupal - With over 1800 products (and growing) 
in their catalogue it became clear standard product 
categorization wouldn’t work for them. They were stuck 
in a rigid format and as their product list kept growing 
they had to create new categories, sub-categories, and 
individual product listings for every variant. The site was 
becoming convoluted and customers found it difficult to 
search for products. Generic search terms could pull up 
100’s of results with little to no option for filtering to help 
narrow down the choices. 

With Drupal - Being the innovative team they are Eikon 
built a complete ERP software in-house to give them the 
freedom they wanted for product cataloguing. Using their 
industry knowledge and years of customer feedback they 
were able to develop a categorization format that best suit 
their products. Using a tagging structure products are now 
able to cross over multiple categories rather than being 
restricted to one specific product silo.

THEY WERE 
STUCK IN A RIGID 

FORMAT AS 
THEIR PRODUCT 

LIST KEPT 
GROWING
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In addition to housing product information the ERP 
software can manage customers & accounts, calculate 
shipping & taxes, track inventory, and record sales data. 
The Drupal website is fully integrated and pulls all live 
data from the ERP and displays it to the customer via 
a beautifully designed web interface. Once a customer 
completes an order via the Drupal Commerce checkout 
flow the information is simply passed along to the ERP, 
they are completely in sync. 

You might ask why would they build ERP software when 
a Drupal Commerce site could do all of this within its own 
backend? Ultimately it comes down to client preference. 
The Eikon team has been in business for 18+ years and has 
specific operations and processes that they need to follow 
and a customized ERP made sense for them. 

THE TAKE-AWAY:  

ECOMMERCE IS STILL A RELATIVELY NEW 
CONCEPT IN THE WORLD OF TECHNOLOGY.
 
It’s common to find clients that have built custom 
in house software for various aspects of their 
operations; accounting, customer relationship 
management, product catalogues, inventory control 
and more. These areas all a part of commerce as 
a whole, so finding a platform that can sell your 
products while still integrating with your existing 
processes can be difficult. Proprietary and saas 
platforms are often restricted in their API’s and 
generally only allow integration with certain 
mainstream products and not custom built software.

USING INDUSTRY 
KNOWLEDGE 

AND YEARS 
OF CUSTOMER 

FEEDBACK THEY 
WERE ABLE 

TO DEVELOP A 
CATEGORIZATION 

FORMAT THAT 
BEST SUIT THEIR 

PRODUCTS
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Speak with us  

These examples are only a small sample of what a powerful open source platform like Drupal 
Commerce is able to accomplish. These also don’t even scratch the surface of all the pains 
that come with a successful ecommerce business. 

If you want to have a more in depth conversation about 
Drupal Commerce and how it can help your business and 
aren’t afraid of a quick phone call, contact us below. NEXT STEPS 
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